
AGENDA 
TOWN OF INUVIK ~ COMMITTEE OF THE WHOLE AND REGULAR COUNCIL MEETINGS 

TO BE HELD ON JULY 11 AND 13, 2022 
AT 7:00 P.M. IN COUNCIL CHAMBERS 

 
Item # 1 CALL TO ORDER  

 
 

Item # 2 ADOPTION OF THE AGENDA 
 
 

Item # 3 DECLARATION OF CONFLICT OF INTEREST OR PECUNIARY INTEREST  
 

 
Item # 4 DELEGATIONS, PRESENTATIONS OR PETITIONS 

 
 4.1 RCMP Report 
 

Report to be Distributed Monday. 
 
Item # 5 PUBLIC QUESTION PERIOD 

 
 

Item # 6 ADOPTION OF THE MINUTES 
 

6.1 Minutes of the June 20 and 22, 2022 Council Meetings 
  

Minutes attached.  Requires motion to approve. 
 

6.2 Minutes of the June 27, 2022 Special Council Meeting 
  

Minutes attached.  Requires motion to approve. 
 

Item # 7 ACTION ITEMS 
 

7.1 Action Items List 
 
Document attached.   

 
 
Item # 8 NEW BUSINESS 
 
 8.1 RFCD 2022-SAO-068 ~ Request from Inuvik Food Bank  
 

Document attached.  For discussion purposes. 
 

8.2 Presentation of Summer Programming Schedule by Community Services 
 

Document to be distributed.  For Discussion Purposes. 
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Item # 9  BY-LAWS 
 
 
Item # 10 DEPARTMENT HEAD REPORTS 

 
10.1 Capital Projects Report  

 
Report attached.  Requires motion to adopt. 

 
 

Item # 11 INFORMATION ITEMS 
 

11.1 Strategic Priorities Chart 
 

Document attached.  For information only. 
 

11.2 Aurora Research Institute ~ Various Research Projects 
 

Document attached.  For information only. 
 

 
Item # 12  COUNCIL CONCERNS 

 
 

Item #13  IN CAMERA ITEMS 
 

 
Item # 14 ADJOURNMENT  



MINUTES 
TOWN OF INUVIK ~ REGULAR COUNCIL MEETING 

HELD ON JUNE 20 and 22, 2022 
AT 7:00 P.M. IN COUNCIL CHAMBERS 

 
Present: 
 
Mayor: 
Deputy Mayor: 
Councillors: 
 
 
 
 

Monday 
 
Clarence Wood 
Natasha Kulikowski 
Tony Devlin 
Jesse Harder 
Alana Mero 
Grant Gowans  
 

Wednesday 
 
 
Natasha Kulikowski 
Tony Devlin 
Jesse Harder 
Alana Mero 
Grant Gowans  
Kurt Wainman 

Absent: Councillor Kurt Wainman (on Monday with Notice) 
Mayor Clarence Wood (on Wednesday with notice) 

Staff Present: Grant Hood, Senior Administrative Officer  
Jackie Challis, Director of Economic Development and Tourism 
Rick Campbell, Director of Public Services 
 

Others Present: 
 

Corporal Main - RCMP 

Item # 1 CALL TO ORDER  
 
Mayor Wood called the Committee of the Whole Meeting to order at 7:00 PM 
 
Deputy Mayor Kulikowski called the Regular Council Meeting to order at 7:00 PM 
 

Item # 2 ADOPTION OF THE AGENDA 
 
Moved by Councillor Mero, seconded by Councillor Gowans 
 

MOTION:  118/06/22 “BE IT RESOLVED THAT Inuvik Town Council hereby adopts the agenda as presented.” 
 
Motion  CARRIED. 
 

Item # 3 DECLARATION OF CONFLICT OF INTEREST OR PECUNIARY INTEREST  
 

There were no declarations. 
 

Item # 4 DELEGATIONS, PRESENTATIONS OR PETITIONS 
 

 4.1 RCMP Report 
 
  On Monday Corporal Main provided Council with the monthly report for May.  
 
Item # 5 PUBLIC QUESTION PERIOD 
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A member of the public asked about availability of the Community Hall but the Great 
Northern Arts Festival has it booked as part of the donation motion passed by Council. 
GNAF have indicated that they do not need the hall but she was told to ask Council. On 
Wednesday SAO Hood informed Council that if GNAF provided written confirmation they 
do not need the hall then it could be rented out and that Council does not have to make 
any motions regarding as it would be no different than someone cancelling and another 
party renting it. 
 

Item # 6 ADOPTION OF THE MINUTES 
 

6.1 Minutes of the May 25, 2022, Council Meetings 
  

Moved by Councillor Devlin, seconded by Councillor Mero 
 

MOTION:  119/06/22 “BE IT RESOLVED THAT Inuvik Town Council hereby adopts the minutes of the May 25, 
2022 Council meetings as presented.” 
 
Motion  CARRIED. 
 

Item # 7 ACTION ITEMS 
 

7.1 Action Items List 
 
Council noted the document 

 
Item # 8 NEW BUSINESS 
 
 8.1 RFCD 2022-SAO-043 Strategic Priorities Chart 
 

Moved by Councillor Gowans, seconded by Councillor Mero 
 
Councillor Devlin inquired if this document comes to Council frequently as it has been on 
the agenda for a couple of meetings. SAO Hood informed Council that at the last meeting 
Council has sent the document back to Adminstration to update some dates as they had 
not been updated. He also noted that normally this docment is reviewed quarterly and 
if there are no changes it remains as an information item in the Council meeting package. 
 

MOTION:  120/06/22 “BE IT RESOLVED THAT Inuvik Town Council hereby approves the Strategic Priorities 
Chart as presented.” 

 
Motion CARRIED. 
 

8.2 RFCD 2022-SAO-055 ~ Presentation of Fiscal 2022 Final Operating and Capital Budget 
 

Moved by Councillor Devlin, seconded by Councillor Harder 
 
SAO Hood made a presentation Council outlining changes to the final budget versus the 
interim budget passed in December 2021. There were no questions from Council. 
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MOTION:  121/06/22 “BE IT RESOLVED THAT Inuvik Town Council hereby approves the Town of Inuvik 2022 

Operating and Capital Budget as presented.” 
 

Motion CARRIED. 
   

8.3 RFCD 2022-SAO-065 ~ Conditional Use Development Permit Application  
 

Moved by Councillor Mero, seconded by Councillor Wainman 
 
On Monday Representitives from the applicant were present to answer questions from 
Council and also gave Council a brief descruiption of the project that would be housed in 
the building. It was made clear this was not a shelter but a place where anyone could go 
for assistance with many adminstrative issues regarding health etc. It would not be an 
overnight operation but close at 5 PM each day.  
SAO Hood also provided council with a clarification on what a conditional use is as 
outlined in the Zoning By-law 
On Wednesday Councillor Harder expressed concern about the neighboring residences 
and following discussion Council proposed an amendment to the motion putting 3 
conditions to the permit. 
 

MOTION:  122/06/22 “BE IT RESOLVED THAT Inuvik Town Council hereby approves the proposal to 
accommodate a conditional use of a Group Home at 83 Inuit (Lot 19, Block 32, Plan 
328).” 

 
Motion CARRIED as amended. 

 
Moved by Councillor Mero, seconded by Councillor Harder 
 

MOTION:  123/06/22 “BE IT RESOLVED THAT Inuvik Town Council hereby amends motion 122/06/22 to add 
to the motion: 

 
with the following conditions: 
1. Notification via post to neighbouring residences 
2. Public notification via various media outlets 
3. Hold an open house prior to beginning operations” 
 

Motion CARRIED. 
 

8.4 RFCD 2022-SAO-066 ~ Fees and Charges Policy Amendment 
 

Moved by Councillor Devlin, seconded by Councillor Mero 
 

MOTION:  124/06/22 “BE IT RESOLVED THAT Inuvik Town Council hereby approves amending the Fees and 
Charges Policy FM.021 Schedule A as presented.” 

 
Motion CARRIED. 
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8.5 RFCD 2022-SAO-067 ~ Fees Reduction for 2022 Recreation Fields 
 

Moved by Councillor Mero, seconded by Councillor Gowans 
 
On Wednesay representitives from the Slopitch league requesting the reduction were 
present to answer questions. Councillor Devlin asked if they do any fundraising or look 
for sponsorship. The representitives responded that is was minimal. Councillor Mero 
asked SAO Hood if we give discounts to other organizations to which SAO Hood 
responded no.  
 
The representitives noted there seemed to be some communication issues between 
them and the Town. Deupty Mayor Kulikowski informed them that they could contact 
SAO Hood with any concerns. 
 
There was some discussion regarding the responsibilities of the Town and the sport 
organizations and SAO Hood noted that this would be reviewed and a response to any 
questions they may have. 
 

MOTION:  125/06/22 “BE IT RESOLVED THAT Inuvik Town Council hereby approves amending the Fees and 
Charges Policy fees for the 2022 season as presented.” 

 
Motion DEFEATED. 
 
Moved by Councillor Wainman, seconded by Councillor Gowans 
 

MOTION:  126/06/22 “BE IT RESOLVED THAT Inuvik Town Council hereby approves amending the Fees and 
Charges Policy fees for the 2022 season by 50%.” 
 
Motion DEFEATED. 

 
Item # 9  BY-LAWS 
 

9.1 RFCD 2022-SAO-056 ~ Inuvik Fire Department Establishment By-law 2687/FC/22 
 
Moved by Councillor Devlin, seconded by Councillor Mero 

 
 
MOTION:  127/06/22 “BE IT RESOLVED THAT Inuvik Town Council hereby gives THIRD AND FINAL READING 

to By-law 2687/FC/22, a by-law to establish and regulate a fire department.” 
 

Motion CARRIED. 
 

9.2 RFCD 2022-SAO-057 ~ Emergency Management By-law 2688/FC/22 
 

Moved by Councillor Harder, seconded by Councillor Mero 
 
MOTION:  128/06/22 “BE IT RESOLVED THAT Inuvik Town Council hereby gives THIRD AND FINAL READING 

to By-law 2688/FC/22, a by-law for control of an emergency management plan.” 
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Motion CARRIED. 

 
9.3 RFCD 2022-SAO-058 ~ Protective Service Fee By-law 2689/FC/22 

 
Moved by Councillor Gowans, seconded by Councillor Devlin 
 

MOTION:  129/06/22 “BE IT RESOLVED THAT Inuvik Town Council hereby gives THIRD AND FINAL READING 
to By-law 2689/FC/22, a by-law to establish protective services fees for service.” 

 
Motion CARRIED. 

 
9.4 RFCD 2022-SAO-059 ~ Smoke Detector Repeal By-law 2690/FC/22 

 
Moved by Councillor Mero, seconded by Councillor Wainman 

 
MOTION:  130/06/22 “BE IT RESOLVED THAT Inuvik Town Council hereby gives THIRD AND FINAL READING 

to By-law 2690/FC/22, a by-law to repeal a by-law no longer required.” 
 

Motion CARRIED. 
 

9.5 RFCD 2022-SAO-060 ~ Fire Hydrant By-law 2691/FC/22 
 

Moved by Councillor Devlin, seconded by Councillor Gowans 
 
MOTION:  131/06/22 “BE IT RESOLVED THAT Inuvik Town Council hereby gives THIRD AND FINAL READING 

to By-law 2691/FC/22, the Fire Hydrant by-law.” 
 

Motion CARRIED. 
 

9.6 RFCD 2022-SAO-061 ~ Senior and Disabled Exemption By-law 2692/TAX/22 
 

Moved by Councillor Harder, seconded by Councillor Wainman 
 
MOTION:  132/06/22 “BE IT RESOLVED THAT Inuvik Town Council hereby gives THIRD AND FINAL READING 

to By-law 2692/TAX/22, the Senior Citizens and Disabled Persons Property Tax Relief 
By-law.” 
 
Motion CARRIED. 

 
9.7 RFCD 2022-SAO-062 ~ Application of Interest on Unpaid Taxes By-law 2693/TAX/22 

 
Moved by Councillor Gowans, seconded by Councillor Mero 

 
MOTION:  133/06/22 “BE IT RESOLVED THAT Inuvik Town Council hereby gives THIRD AND FINAL READING 

to By-law 2693/TAX/22, Levying of a Penalty on Outstanding Taxes By-law.” 
 
Motion CARRIED. 
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9.8 RFCD 2022-SAO-063 ~ 2022 Annual Tax Levy By-law 2694/TAX/22 

 
Moved by Councillor Devlin, seconded by Councillor Mero 

 
MOTION:  134/06/22 “BE IT RESOLVED THAT Inuvik Town Council hereby gives FIRST READING to By-law 

2694/TAX/22, the 2022 annual tax billing by-law.” 
 
Motion CARRIED. 
 
Moved by Councillor Mero, seconded by Councillor Harder 

 
MOTION:  135/06/22  “BE IT RESOLVED THAT Inuvik Town Council hereby gives SECOND READING to By-law 

2694/TAX/22, the 2022 annual tax billing by-law.” 
 

Motion CARRIED. 
 
Item # 10 DEPARTMENT HEAD REPORTS 
 
 10.1 Community Services Report 
 
 On Monday SAO Hood was asked about the pool renovations. He informed Council that 

the contractor was still having staffing issues and reminded Council that it is specialized 
work. He noted that we are anticipating they would be sending some workers in July but 
the exact dates are not settled yet. 

 
 Councillor Devlin commented on the lighting setup in the Community Hall for 

photography and it should be looked at regarding improvements. 
 
 10.2 Capital Projects Report 
 
  Council noted the report 
 
 10.3 Financial Report 
 
  Council noted the report 
 

Moved by Councillor Gowans seconded by Councillor Harder 
 

MOTION:  136/06/22 “BE IT RESOLVED THAT Inuvik Town Council hereby adopts the following staff reports 
as presented: Item 10.1 – Community Services; Item 10.2 – Capital Projects; Item 10.3 
– Financial Report.” 
 
Motion CARRIED. 

 
Item # 11 INFORMATION ITEMS 
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11.1 Aurora Research Institute ~ Various Research Projects 
 

Documents attached.  For information only. 
 

 
Item # 12  COUNCIL CONCERNS 

 
Councillor Devlin thanked Director Challis for the hard work and excellent Arctic 
Development Expo.  
 

Item #13  IN CAMERA ITEMS 
 

 
Item # 14 ADJOURNMENT  
 

The committee of the whole meeting adjourned at 8:10 p.m. 
 
Moved by Councillor Gowans 

 
MOTION:  137/06/22 “BE IT RESOLVED THAT In the regular Council meeting adjourn at 8:19 p.m.” 
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MINUTES 
TOWN OF INUVIK ~ SPECIAL COUNCIL MEETING 

HELD ON June 27, 2022 
AT 12:00 P.M. IN COUNCIL CHAMBERS 

 
Present: 
Mayor: 
Deputy Mayor: 
Councillors: 
 
 
 
 

 
Clarence Wood 
Natasha Kulikowski 
Tony Devlin 
Jesse Harder 
Alana Mero (Via Teleconference) 
Grant Gowans 
Kurt Wainman 

 

Absent:  
Staff Present: Grant Hood, Senior Administrative Officer  
 
Item # 1 CALL TO ORDER  

 
Mayor Wood called the meeting to order at 12:02 PM 
 

Item # 2 ADOPTION OF THE AGENDA 
 
Moved by Councillor Gowans seconded by Councillor Harder 
 

MOTION:  136/06/22 “BE IT RESOLVED THAT Inuvik Town Council hereby adopts the agenda as presented.” 
 
Motion  CARRIED. 
 

Item # 3 DECLARATION OF CONFLICT OF INTEREST OR PECUNIARY INTEREST  
 

Item # 4  BY-LAWS 
 

4.1 RFCD 2022-SAO-063 ~ 2022 Annual Tax Levy By-law 2694/TAX/22 
 

By-law attached.  Requires THIRD AND FINAL READING. 
 

Moved by Deputy Mayor Kulikowski seconded by Councillor Harder 
 
MOTION:  137/06/22 “BE IT RESOLVED THAT Inuvik Town Council hereby gives THIRD AND FINAL READING 

to By-law 2694/TAX/22, the 2022 annual tax billing by-law.” 
 

Motion CARRIED. 
 

Item # 14 ADJOURNMENT  
 

Moved by Councillor Gowans 
 
MOTION:  138/06/22 “BE IT RESOLVED THAT In the regular Council meeting adjourn at 12:06 p.m.” 
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ACTION ITEMS 
July 11 & 13, 2022 COUNCIL MEETINGS 

 

No. ITEM REQUIRED ACTION ACTION TAKEN / 
ANTICIPATED COMPLETION DATE 

7.1 

 

 

1.  Accessibility issues  
Restrictions on ATV operation 

Bring forward potential options to address 
accessibility issues/prohibited use of ATVs and 
other types of vehicles on Mackenzie and 
Kingmingya Roads 
Public engagement to gauge support for keeping or 
removing restrictions on ATV operations 

Item scheduled for August 8 & 10 Council meetings 

2.  Food Cycle Science Corporation Discuss potential Town participation in 12-week 
Impact Canada Pilot Program 

SAO Hood had discussion with group at FCM. It was 
decided to put project on hold until fall due to staffing 
issues 

3.  Inuvik Girl Guides use of 
Community Hall 

Donated use approved at October 13, 2021 Council 
meeting. 

Continue with status quo pending reopening of gym space 
at East Three Schools. 

4.  Ski Club Lease Town has signed lease for property from GNWT.  Property survey is required in order to move forward with 
land acquisition. 



  

8.1 

REQUEST FOR COUNCIL DECISION 
 

Meeting Dates: July 11 & 13, 2022 RFCD #: 2022-SAO-068    

TOPIC 
 

REQUEST FROM INUVIK FOOD BANK FOR 5 BERGER STREET BUILDING 
 

BACKGROUND 
 

The Town has received a request from the Inuvik Food Bank to re-locate from their present location behind 
that building located at 5 Berger into the main building. The building had previously held the Warming 
Centre and prior to that Inuvik Works.  

The request from the Food Bank was for the building and utilities. In the financial implications is a summary 
of utility and maintenance costs for previous years for the building. 

In addition, the building could require repairs depending on the exact use the proponents want. Currently 
the washroom facilities are not available due to the modifications made by the Warming Center Society 
that were completed incorrectly. Cost estimates for this is included in the financial implications. 

Administration had been reviewing the use of the building for internal uses as a file repository as this 
would not require the building heat and minimal electrical costs of $5,000 for 2022 and approximately 
$1,00-per year if used strictly for storage (this amount included in the recently passed budget). Depending 
on the use required by the Food Bank it might be possible for a dual purpose however expenses may be 
incurred to ensure the security of the Town files. 

 

FINANCIAL IMPLICATIONS 
 
The request from the Food Bank is for all utilities. Below is a table outlining the costs from previous years 
for the building operations: 
 

Year Electricity Heat Water 

Maintenance 
Warming 

Center 
Maintenance 

Food Bank Total Cost 
2013 $1,380.33 $10,955.96 $651.00 $1,339.00 $0.00 $16,339.29 
2014 $6,524.39 $9,988.76 $3,832.50 $2,823.75 $0.00 $25,183.40 
2015 $3,267.68 $8,231.10  $11,493.40 $0.00 $11,493.40 
2016 $15,616.16 $21,652.97 $7,217.29 $5,416.18 $283.15 $52,201.75 
2017 $13,526.04 $19,028.22 $3,770.33 $2,539.33 $0.00 $40,880.92 
2018 $15,306.10 $22,444.08 $3,139.96 $20,016.69 $0.00 $62,924.83 
2019 $18,252.29 $22,624.96 $4,128.34 $990.58 $0.00 $48,015.17 
2020 $15,486.10 $23,671.07 $4,037.09 $2,605.72 $3,281.10 $51,101.08 
2021 $16,600.99 $23,333.13 $2,784.49 $25,461.95 $285.68 $70,487.24 
2022 $3,527.43 $7,045.64 $6,168.20 $1,650.65 $658.63 $21,072.55 

Total $109,487.51 $168,975.89 $31,245.70 $74,337.25 $4,508.56 $399,699.63 
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In addition, the building has been winterized with all the water pipes etc drained and other pre-cautions 
taken given the building is currently not being used. This would result in expenses to prepare the building 
for use again which are estimated to be $1,500. 
 
An estimate to get one bathroom in proper shape would require approx. $10,000 – $15,000 and to get 
both would require approximately $35,000. 
 
It is also recommended that with the increased foot traffic the entrance stairways be reconditioned at a 
cost of approximately $6,000 each or $18,000 total. 
 
None of these items are included the recently passed budget. 
 

STRATEGIC PLAN OR PRIORITIES CHART IMPLICATIONS 
 
This item is not on the strategic priorities plan or chart.  
 
 

OTHER CONSIDERATIONS OR OPERATIONAL IMPACTS 
 
There are no other considerations or operational impacts. 
 

OPTIONS 
  
Council has three options: 
1. Present a  motion to donate the space and costs to the Food Bank 
2. Defeat the motion  
3. Defer the item via motion with direction to Administration on how to proceed 
 

RECOMMENDATION 
  
While Administration fully supports the services the Food Bank supplies it does have some concerns 
regarding the overall costs on an ongoing basis regarding maintenance and upkeep of the building. As 
such at this time is only noting this and supplying Council with the information for them to decide how to 
proceed. 
 
 Signature – Grant Hood, SAO 

 



Council Members 
Town of Inuvik 
PO Box 1160 
Inuvik, NT X0E 0T0 
 
 
July 05, 2022 
 
 
Inuvik Food Bank 
PO Box 3288 
Inuvik, NT  X0E 0T0 
 
Dear Council, 
 
RE:  5 Berger Street Building Occupancy 
 
On behalf of the Inuvik Food Bank, established in 2005 as a non-profit organization, and later a 
registered Canadian Charity, we are requesting consideration to be relocated into the vacant building at 
5 Berger Street which was formally used for the Warming Shelter.   We are requesting relocation of our 
services with utility support. 
 
Currently we are located in a small trailer nestled behind the building and the Inuvik Centennial Library.  
It is a very secluded location, where our presence is not seen and we are both hidden and vulnerable.  In 
the past, we have experienced break ins and vandalism resulting in the destruction of our food stock 
and contents of the trailer.  Our door has been kicked in and damaged.   
 
We are extremely grateful to the Town of Inuvik for their years of support in providing us with both a 
shelter and space to offer our service of food stocks to the community.  Without this support, we would 
frankly not be able to exist as all of our funding in previous years was applied straight to the purchase of 
food items.  We rely on donations, grant and fundraising to support our services.  We in turn have tried 
to share our services, our programs and partnered with a variety of persons and groups in the 
community and surrounding region. 
 
In 2019, we requested to be relocated and we were advised there was no other space available. We 
hunkered down and the Director, Public Services was very supportive and helpful in ensuring repairs we 
needed were done quickly and efficiently to help us in our current location.  We accessed grants to 
increase our intake and storage, fridges and freezers and food grants and a Sea Can. Then COVID hit the 
NWT and we have to quickly adapt in order to maintain our services.  We switched our mode of 
operation from opening our doors for pick up of food items to delivery of food hampers monthly to 
ensure that the elderly and disabled specifically had food access. 
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As part of COVID, we for the first time in our history received sums of funding and grants to purchase 
food without having to worry about if we could pay the next grocery bill.  We made repairs and 
upgrades to the building.  We added a warm porch for service, an egress door, painted and removed old 
shelving in accordance with Environment Health guidance.  We tried not to overstep what we asked for 
from the Town, trying to be self-sufficient where we could.   
 
We had implemented a buddy system for our volunteers to work at the foodbank and during covid, we 
relied on the board members (a group of up to 5 people) to manager the food supplies, unpack, pack 
hampers and distribute.  We slowly began burning out. 
 
We experience issues and continue to with the location of the trailer.  Fencing was added by the Town 
Office but people still jumped over it.  Before the fencing we had a person sleeping on the front deck of 
the Food Bank.  Then we began finding human feces on the stairs in the front and now on the back 
egress steps as well as in the yard.  The Environmental Health Officer was completing an inspection 
report while a person kicked and swore at us through the locked door and he refused to leave until we 
called the police. 
 
The furnace regularly shuts down and in the dead of winter this means the loss of food products.  This is 
not covered by insurance.  In summer the building is sweltering and mold sets into the food.  We have a 
an almost constant battle with the building shifting which opens gaps for mice and squirrels to get into 
the building which means hiring carpenters to close the gaps and a cleaner to sterilize the building. 
 
We lack storage space.  In March we received 5 pallets of potatoes as a donation from the Food Banks of 
Canada program.  We distributed as much as we could throughout Inuvik and region, we still lost almost 
half of the load due the items being frozen during transport inside the building then improper storage 
inside.  We purchased a SeaCan but only freezable items can be stored in winter and dry goods in 
summer.  We received 17 pallets of free food from Food Banks of Canada in April and we could not find 
anyplace to store it while it was being distributed.  We stored what we could in the SeaCan that could 
freeze and the some in the food bank.  We gave good to the Arctic Food Bank to distribute, the shelters, 
the schools including the college and paid for food to be shipped to communities.  We submitted a 
request to the Town of Inuvik to store our food items at the then vacant building at 5 Berger but since it 
was unheated, we could not utilize it as the items would have been unusable. 
 
We offer a very valuable and utilized service in the community.  Not only do we provide hampers of 
health food items to the vulnerable populace and those in need, we share what we have.  We have 
funded other charities, purchased food for the Nhitat Gwichin for the homeless, provided fresh fruits 
and snack packs to Ingamo, Daycare, Inuvik Youth Centre and the Jordan’s Principle Program each 
summer.  We funded BDEC’s food programs during the COVID shutdowns in the communities and in 
Inuvik.   
 
We feel we can offer a better service that is sustainable and can grow and be recognized as a resource in 
Inuvik as a program that supports its residents in good and bad times.  We have struggles so much as an 
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organization – times when we had no funds in our account and we went from bingo to bingo to support 
our grocery purchases.  Times when our shelves were bare and we relied solely on the drop off of items 
from peoples cupboard cleanouts.   
 
We are requesting to be moved to the building at 5 Berger Street with utility support.  We would like to 
share the building to offer a next to new for clothing and items to support those in need.  We would like 
to open our doors to a community endeavor, a partnership with other groups. To have a space where 
other community groups who struggle for space can have access. 
 
I personally have been with the Food Bank as a volunteer since 2011 and then as a board member to 
date.  Food security, knowing that you can have access to good, health food staples so you can feed 
yourself and your family should not be withheld.  It should be accessible and it should not be hidden in a 
little trailer behind some buildings.   
 
We have made a lot of positive changes in our time with the board and we are requesting, I am 
requesting your consideration to be able to move our service up.  Let us be safe, let us be open and 
welcoming.  Let us grow.  We cannot do this without the support of our Town and Council. 
 
I am asking please to allow us this consideration to move with continued support.   
 
Sincerely, 
 
 
 
Angela McInnes 
Chair, Inuvik Food Bank 
 
Angela_mcinnes@gov.nt.ca 
inuvikfoodbank@gmail.com  
867-678-0082 
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CAPITAL PROJECTS REPORT FOR COUNCIL 
As Of June 30, 2022  

 
 

Note:  All dates/times and costs are based on information available at the time of report compilation and are subject to change due to year 
adjustments and late invoices 
 

Project Budget $ % Of Work 
Complete 

Expenditure 
to Date Comments 

 Utilidor Replacement  4,000,000 20% $147,643 Last year’s project continuation is underway and costing for next 
years project being prepared to purchase materials 

 2nd Water Tank- Start Up  297,000 50% $345,534 Startup is currently underway. Budget overage will have to 
becovered from previous years surplus. 

 WTP - Glycol Heat Exchanger  346,620 30% $54,415 Installation to be completed during summer 

 Biomass Project Hidden Lake  785,171 30% $261,926 Awaiting shipment of equipment 

 WTP - Beam installation  12000 0% $6,270 Planning and tender being prepared. Majority of actual project is 
moved to 2023 and reflected in the 2022 budget and forecast 

 Sewage Lagoon  1,200,000 5% $0 Tender being prepared 

 Chief Jim Koe Park Enhancement  400,000 99% $395,580 Building officially opened  

 Firehall Exhaust System  51,000 10% $0 Awaiting instructions to install the beam 

 Pool Liner  488,000 75% $486,085 Contractor sending 3 workers in July with anticipated completion 
still in July 

 Haul All Garbage Bins  84,895 100% $84,892 Complete 
 Expand Solid Waste Site and Install 
Fencing  800,000 10% $38,913 Tender has closed and will be opened Monday July 11 

 Garbage Bin Pad Improvement  25,000 0% $0 Planned in July 

 Breynat Road Upgrade  1,011,146 5% $5,623 Tender has been issued and closes second week July 

 Tractor  50,000 10% $4,000 Tractor and accessories at the shipper but delayed due shipper 
priorities 

 Fitness Equipment  15,000 0% $0 To be expensed as required during the year 

 Conference Equipment  20,000 0% $0 To be expensed as required during the year 

 Vehicle  76,500 100% $76,465 Complete. 
 Town Office and Firehall Energy 
Upgrades  795,000 0% $96,836 Project well underway and currently on schedule barring further 

shipping issues for the stairs 
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 Firehall bathroom renovation  30,000 0% $0 
Ongoing discussions regarding the nature of work such as 
flooring type and other bathroom accessories that best suit or 
achieve the project objectives. 

 Fire Training Site refurbishment  30,000 0% $0 Planning in process 

 MSC Flooring replacement  62,000 0% $0 Flooring type being investigated 

 SCBA Replacement  65,000 0% $65,689 Complete 

 MSC Concession equipment  100,000 5% $0 Continued discussions with the supplier regarding scope of work 
required. Further information has been forwarded to them 

 Additional dressing room  350,000 5% $1,800 Working on architectural plans 

 Flooring replacement for Firehall  10,000 0% $0 To be completed in conjunction with MSC flooring replacement  

 Signage for Chief Jim Koe Park  20,000 0% $0 Final design and material being completed  

 Discovery Inuvik signage  20,000 0% $0 Planned in September 

 Zip up sidings Pavilion  24,000 0% $0 Items ordered and being shipped 

 Dance floor - Pavilion 30x30  15,000 0% $0 Items ordered and being shipped 

 Radar Sign for Municipal Enforcement  10,000 0% $0 Completed 

 Smart Board for Conference rooms  20,000 95% $19,652 Equipment ordered and ready to be shipped in July 
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STRATEGIC PRIORITIES CHART     June 15, 2022 
COUNCIL PRIORITIES (Council & SAO) 

NOW 
1. TRIPARTITE LEADERSHP TABLE: Meeting   
2. ABANDONED/UNSIGHTLY PROPERTY 
3. RESIDENTIAL PROPERTY: INVENTORY 
4. CLIMATE ADAPTATION STRATEGY: Funding Research 
5. COLD TESTING OPPORTUNITIES: Working Group    

TIMELINE 
September 
September 
August 
October 
September 

NEXT 
• EMPTY PROPERTY: Options 
• COMMUNITY PLAN: Update  
• TRAIL PLAN: Draft  
• ROAD MAINTENANCE: Priorities  
• RECREATION FACILITY: Future Needs 
• COUNCIL PROCEEDINGS BYLAW  
• LONG TERM FINANCIAL PLAN 
• PLASTIC BAG BAN: Bylaw  

ADVOCACY/PARTNERSHIP  
• Department Service Decentralization (GNWT) 
• College Programs: Local Needs Alignment  
• NTPC: Net Meterring Cap Removal  
• MLA & MP Meeting Schedule  
• Homeless Strategy: Status  
• Inuvik Works: Support 
 

ORGANIZATIONAL INITIATIVE (Directors/Managers) 
1. Facility Inspection Checklist (MSC Pilot) - July 
2. Health & Safety Program: Review - October 
3. Cross Training Program: Needs & Design - September 
4. External Funding Chart: Create - September 

OPERATIONAL INITIATIVES 
SENIOR ADMINISTRATIVE OFFICER   
1. TRIPARTITE LEADERS: Meeting – September 
2. CLIMATE ADAPT. STRAT.: Research – Oct. 
3. Human Resources Policy: Approval – Sept.  

• Council Proceedings Bylaw: Revisions 
• Lottery Regulations: Update     

FINANCE & ADMINSTRATION  
1. Health & Safety Manual: Review - November 
2. Council Indemnity Bylaw: Review - September 
3. RESIDENTIAL PROPERTY: INVENTORY -

Aug. 
• Cross Training Program   
• E-Service Portal: Launch 

ECONOMIC DEVELOPMENT & TOURISM   
1.Tourism Action Plan 2023-2024 - December 
2. New Office Operations Plan - July 
3. COLD TESTING: Working Group – Sept 

• Small Business/Artisans 2023-24 – Dec.   
• MCIT 2023-34 - December   

PROTECTIVE SERVICES 
1. Be Safe/Be Seen: Design - July   
2. UNSIGHTLY PROPERTY: Ops Guidelines - July 
3. Emergency Response Plan: Update – November 

• Passenger Transportation Bylaw   
• Bite Prevention Program: Pilot Evaluation  

RECREATION & LIBRARY  
1. Nordic Walking Group: Start-Up – November 
2. Elders Engagement Initiative - July  
3. Book Club Launch – October  

• Community Group Partnerships    

COMMUNITY SERVICES 
1. MSC Inspection Schedule - July     
2. Swim Pool: Staffing – July  
3. Online Booking: Software Selection - October 

• Community Activity Guide/Calendar  
•  

CAPITAL  
- 2022 Utilidor Replacement: Design – June 
- Waste Site Fencing: Design – June  
- Swim Pool Rehabilitation: Complete – July 
- Breynat Road Upgrade: Tender – Complete 
- Lagoon Dike Rehabilitation: Tender - June 

PUBLIC WORKS/MSC 
1. TRAIL PLAN: Draft – October 
2. Sport Field Maintenance: Training – June 
3. ROAD MAINT. PRIORITIES: Review – Sept.  

• Water Intake Inspection    
• Drainage Plan: Update  

CODES:  BOLD CAPITALS = NOW Priorities; CAPITALS = NEXT Priorities; Italics = Advocacy; Regular Title Case = Operational Strategies 
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NWT Scientific Research Licence # 17073 Issued

Please be advised that the NWT Scientific Research Licence has been issued to Ms Julie Robetson for the
project entitled: Can Greenhouse Increase Food Sovereignty in Remote Canadian Arctic Communities?. The
Notification of Research summarizing the researcher’s activities and locations is attached.

Thank you,
Manager, Scientific Services
Aurora Research Institute
Tel: (867) 777-3298
licence@nwtresearch.com
polar.nwtresearch.com
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June 28, 2022

Notification of Research

I would like to inform you that Northwest Territories Scientific Research Licence No. 17073 has
been issued to:

Ms Julie Robetson
Ryerson Unviersity
350 Victoria St
Toronto, ON
M5B 2K3, Canada
Phone: (416) 816-0633
Email: jule.robertson@ryerson.ca

to conduct the following study:
Can Greenhouse Increase Food Sovereignty in Remote Canadian Arctic Communities? (5266)

Please contact the researcher if you would like more information about this research project.

Summary of Research

This licence has been issued for the scientific research application No.5266.

This objective of this research is to understand the success of the Inuvik and Tuktoyaktuk
greenhouses. Who grows their own food and how does it impact the community? In Inuvik the
Principal Investigator (PI) is interested in how the greenhouse has operated and adapted the
business model to continue to function and provide local food during COVID. Who is growing food in
the greenhouse, has that changed over the 20+ years the greenhouse as operated?  What types of
crops are they growing? Is there a sense of community within the greenhouse? Do those that grow
food share their excess with others in the greenhouse or with family members and food banks?
Who in the community benefits from the greenhouse? In Tuktoyaktuk the PI is interested in who is
growing food in the greenhouse and what are they growing? Do they share the excess food with
family members? How does the greenhouse impact food security in the community? Does it build a
sense of community for those that grow food? Why do the community members grow their own
food?

The research will employ the use of both qualitative and quantitative data resulting in a mixed
methods framework. This growing pillar of research in social sciences allows the research to
highlight the strengths of both qualitative and quantitative methods together for an analysis that
best suits the Indigenous Research Paradigm. This interdisciplinary approach to science represents
a transformative trend where transparency in methods is assured, and the communication between
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parties is open and trusted. There are similarities to both qualitative and quantitative models that
both use empirical observations to address research problems. Additionally, both methods describe
their data, and build cases to describe the observed results.

The research is based on semi-directed interviews with stakeholders at the greenhouses/community
gardens. The questions are designed without bias and should not lead the interviewee to believe
there is an intended answer. The questions are intended to start a conversation and learn about the
operation of the greenhouse and how it impacts the community. The principal investigator will also
have questions for Community members using the greenhouse. The participants will be asked if they
are willing to supply their first name and a contact number or email. This would be used if an answer
needs clarification. The notes will be handwritten and transcribed to my computer. The PI will
complete a comparative analysis between the two successful greenhouses and the two that only
operated one season noting the similarities/difference in community engagement, sharing of
harvest, cost of the greenhouses, methods used to grow crops, and business models they operate
under. The questions that can be transformed to quantitative analysis like the crops grown , who the
food is shared with will be coded and analysed using Statistical Product and Service Solutions
(SPSS) to determine the most frequently grown crops and the least grown and the most common
people food is shared with.

The reports will be provided to each greenhouse management team and stakeholders for review.
When the final reports are authorized by all parties it will be made available to be distributed to all
who are interested. The Pi will arrange a Zoom/Skype/Teams event to discuss the findings in each
community. The PI will provide the information to the greenhouse teams and the Hamlet’s to post for
all community members to attend. 

A list of questions potential questions for the greenhouse manager/Director of Operations and the
community members who use the greenhouse will be sent via email to the contacts at each
greenhouse and appropriate people at the Hamlet office at least 21 days prior to planned travel
dates. The PI will amend, add, or remove any questions as requested and resend the adjusted
potential question list. When the PI arrive in each community, the PI will attend the Hamlet office to
ensure that they are aware of my visit. The PI will check in with a contact person each day to ensure
to answer all questions that may arise. 

Within 60 days the PI will email all the respective parties a preliminary report for each greenhouse.
When the final reports are authorized by all parties it will be made available in the form of a PDF to
be distributed to all who are interested. I will arrange a Zoom / Skype/ Teams event to discuss the
findings in each community. I will provide the information to the greenhouse teams and the Hamlet’s
to post for all community members to attend. The PI will inform all parties of all publications the
include any of the data and analysis conducted in all communities. 

The fieldwork for this study will be conducted from July 4, 2022 to July 15, 2022

Sincerely,

_________________________
Niccole Hammer
Manager, Scientific Services
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Distribution
Inuvialuit Regional Corporation
Town of Inuvik
Hamlet of Tuktoyaktuk
Nihtat Gwich'in Council
Inuvialuit Joint Secretariat
Gwich'in Tribal Council

Inuvik Community Corporation
Tuktoyaktuk Community Corporation
Tetlit Gwich'in Council
Hamlet of Fort McPherson
Gwich'in Renewable Resources Board
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NWT Scientific Research Licence # 17077 Issued

Please be advised that the NWT Scientific Research Licence has been issued to Ms. Susanna Gartler for the
project entitled: Nunataryuk - Permafrost thaw and the changing Arctic coast, science for socioeconomic
adaptation - Social Science Components. The Notification of Research summarizing the researcher’s activities
and locations is attached.

Thank you,
Manager, Scientific Services
Aurora Research Institute
Tel: (867) 777-3298
licence@nwtresearch.com
polar.nwtresearch.com
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July 07, 2022

Notification of Research

I would like to inform you that Northwest Territories Scientific Research Licence No. 17077 has been
issued to:

Ms. Susanna Gartler
University of Vienna
Dep. of Social and Cultural Anthropology
Universitätsstrasse 7, 4th Floor; Room: A0404
Vienna, Vienna
1020, Austria
Phone: Phone: (867) 383-0119
Email: Email: susanna.gartler@univie.ac.at

to conduct the following study:
Nunataryuk - Permafrost thaw and the changing Arctic coast, science for socioeconomic adaptation
- Social Science Components (5307)

Please contact the researcher if you would like more information about this research project.

Summary of Research

This licence has been issued for the scientific research application No.5307.

This project is part of a larger study called “Nunataryuk - Permafrost thaw and the changing Arctic
coast, science for socioeconomic adaptation”, which is unique as it uses a circumpolar approach,
assessing the impact of permafrost thaw in five Arctic communities in Canada, Greenland, Svalbard
and Russia. 

The main objectives are to identify the impact of permafrost thaw on subsistence harvesting and
well-being in Arctic coastal communities; to identify the risks associated to these changes; to assess
the adaptation strategies already implemented and co-design new ones; to raise awareness to the
challenges that Arctic coastal communities are facing beyond national borders; and to facilitate
sharing of adaptation strategies across the Arctic.

The aim is to bridge the social and natural science components to effectively highlight the changes
that might result from thawing permafrost at the community level. One of the key concepts is thus to
engage with community members and to effectively communicate the results to participating
communities.  
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The research team will identify the perception of change and risk associated with permafrost thaw
that Arctic coastal communities are facing and highlight different challenges associated with
permafrost thaw and the various adaptation strategies implemented in participating communities.
Further, the team aim to understand what kind of ‘environment stories’ or narratives are most
effective when it comes to adaptation and equitable mitigation, and how such stories can be
purposefully created and perpetuated.

A community-based, participatory approach focusing on local needs and capacity-building forms the
backbone of this research project. In terms of methods a mixed-methods approach will be employed
including: 1) both qualitative and quantitative interviews with stakeholders, including walking
interviews, 2) survey with community members, 3) focus groups, 4) visual methods such as
collaborative video-making and photography, 5) media analysis, and 6) participant observation.

The proposed research is based on semi-structured interviews with interest organizations in the
NWT, such as local Hunters and Trappers Committees (HTC’s), Parks Canada, the Inuvialuit Joint
Secretariat, and government officials. These interviews will be either in-person or phone interviews
and will take between forty-five minutes and one hour. The team will record the interviews using
hand-held recorders. The interviews will allow identifying the existing institutional and policy
framework that support adaptation strategies related to climate change and permafrost thaw.

The research team will identify the perception of change by community members using a survey on
the social impact of permafrost thaw. The survey was created by the researchers from the team and
was discussed and adjusted with our local partners. The survey will be both carried out online and in
person and should take around twenty minutes to complete. It focuses on the impact of permafrost
thaw on subsistence activities, a challenge many people living in the Arctic are facing today. It will be
available online with Survey Monkey and shared via social media.  The survey will also be carried out
directly with household members. To do so, we will hire a research assistant (paid hourly for a
defined number of interviews). This person will be recruited with the help of our local partners. We
would like to carry out between fifty and one-hundred-and-fifty interviews. 

The team will seek input regarding local research priorities in regard to permafrost thaw and study
design. For the survey as well as interviews (and data collection during the following years)
participants will be recruited via snow-ball sampling and the help of a research assistant.
Participants may be of ages sixteen or older and any gender and will include both indigenous and
non-indigenous citizens. Interviews will not take any longer than one and a half hour and will be
recorded with a hand-held device. 

The results of the study will be made available to all communities we are engaging with in this
project. Participating communities will be able to benefit from circumpolar knowledge identifying
successful, culturally effective adaptation strategies, which are already in place, or can be developed
in the future. The research team will inform all participants via email (or other means, if a person
does not have an email address) about the results of our work. Posters illustrating the outcomes of
the study and highlighting adaptation strategies will be made available to local institutions as well.
There will also be a number of community meetings (at least one per year from 2020 onwards),
where ongoing research results will be shared, and validated. 

Following data collection in the first year, the team will produce a public report (published online) in
lay language, which will be made available to the general public through ourselves and the
community partners by email and online through the Nunataryuk Website, Facebook site and blog.
The team will also produce a leaflet with the main findings, as well as a poster, illustrating the

11.2



outcomes of the study and highlighting adaptation strategies to permafrost thaw that communities
are facing. These materials will be disseminated amongst community members who participated in
the survey via email (or other means). The research team will publish the results in academic
journals and at conferences. Links to published articles will be available on the Nunataryuk website,
where the team will provide updates about the activities, results and ways to participate.  

The research team will contact local media, such as radio stations and local newspapers and journals
to disseminate the results to a broader audience. Results will also be included in the ‘Atlas of
Permafrost’, which will be created within the Nunataryuk project by the partners GRID-Arendal.
This atlas will feature a page focusing on issues concerning the impact of permafrost thaw on
subsistence harvesting.

Further, the Video Project “Thawing Ground” will bring together scientists from Nunataryuk and
community members to talk about permafrost thaw and adaptation strategies. Together the team will
learn about the science behind permafrost thaw, for example specific causes and how to measure it,
as well as what to do in order to deal with the changes that come along (equitable mitigation). The
outcome will communicate some of the science done within Nunataryuk and promote effective
adaptation strategies across the region.

Following data collection in the first year, the team will produce a public report (published online) in
lay language, which will be made available to the general public by email and online through the
Nunataryuk Website and blog. The team will also produce a leaflet with the main findings, as well as
a poster, illustrating the outcomes of the study and highlighting adaptation strategies to permafrost
thaw that communities are facing, made available to local institutions and disseminated amongst
community members who participated in the survey via email (or other means). The team will
publish the results in academic journals and at conferences. Links to published articles will be
available on the Nunataryuk website, where the team will provide updates about activities, results
and ways to participate.  

The team will contact local media, such as radio stations and local newspapers and journals to
disseminate results to a broader audience. Results will also be included in the ‘Atlas of Permafrost’,
which will be created within the Nunataryuk project by partners. This atlas will feature a page
focusing on issues concerning the impact of permafrost thaw on subsistence harvesting. 

The fieldwork for this study will be conducted from July 6, 2022 to December 31, 2022

Sincerely,

_________________________
Niccole Hammer
Manager, Scientific Services

Distribution
Inuvialuit Regional Corporation
Hamlet of Aklavik
Town of Inuvik
Hamlet of Tuktoyaktuk
Ehdiitat Gwich'in Council
Inuvialuit Joint Secretariat

Aklavik Community Corporation
Inuvik Community Corporation
Tuktoyaktuk Community Corporation
GTC Department of Cultural Heritage
Nihtat Gwich'in Council
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